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THE HIRSLANDEN PRIVATE HOSPITAL GROUP
AT A GLANCE

Key Figures 2018/19

Hospitals 17 in 10 Cantons Patient days?3

Affiliated doctors 2 303 Newborns

Employees (including employed doctors) 10 442  Length of stay3

Patients! 106 851  Turnover

Key Figures as of: 31 March 2019: 1 Inpatient admissions, without newborns /2 Adult and maternity patients, source H+/ 3 Average in days, source H+
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP
AT A GLANCE
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= Basic
= Semi-private

Private
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP HIRSLANDEN "
17 HOSPITALS BETWEEN CONSTANCE AND LAKE GENEVA

@ HOSPITALS
@ OUTPATIENT CLINICS

@ RADIOLOGY INSTITUTES
RADIOTHERAPY INSTITUTES
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP HIRSLANDEN "
MEDICAL NETWORK

Hospitals Outpatient clinics day case clinics Radiology institutes Radiotherapy institutes
Aarau Lausanne (2) Bern Lucerne Aarau Lucerne (2) Aarau
Bern (3) Lucerne Schaffhausen Zurich Bern (2) Basle Geneva
Biel Meggen Dudingen Biel Minchenstein Lausanne
Cham Zug Basle Miinchenstein Cham Zug St. Gallen Méannedorf
Geneva (2) St. Gallen Dudingen Zurich (3) Zurich
Heiden Zurich (2) Geneva

Lausanne (3)
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP
HISTORY

HIRSLANDEN -

Klinik Stephanshorn
Klinik Belair St Gallen
Opening of Clinique
Klri)nik H%rslanden Take over of AMI CH Schaffhausen Praxiszentrum des grangettes
Zurich Hirslanden Klinik Aarau AndreasKlinik Dudingen Geneva
Aarau Cham Zug
. . Acquisition of Hirslanden
Klinik Beau-Site by the South African based
Bem Mediclinic International
Clinique Cecil
Lausanne
o Praxiszentrum
Kl'r."k LS Klinik St. Anna am Bahnhof Schaffhausen
Zurich Lucerne
>
o
06/05/2020 Hirslanden Private Hospital Group 9

Lausanne

Clinique Bois-Cerf

Heiden

Take over by BC Partners

Praxiszentrum am Bahnhof Bern

Hirslanden Klinik Meggen
Meggen

Salem-Spital
Bern
. Radiotherapie Mannedorf
Acquisition by UBS Klinik Birshof
Miinchenstein Basle Clinique La Colline Hirslanden Sale of
Klinik Permanence Geneva Klinik Linde Klinik Belair
Bern Klinik Am Rosenberg Biel Schaffhausen




MEDICLINICE

Mediclinic Southern
Africa operates 52
hospitals, 5 sub-
acute hospitals and
8 day case clinics.

Beds: 8 517

06/05/2020

THE HIRSLANDEN PRIVATE HOSPITAL GROUP
AND MEDICLINIC

MEDICLINICE|

INTERNATIONAL

[
o elyiyl4 4o
HIRSLANDEN T S
MEDICLINIC
Hirslanden operates Mediclinic Middle
17 hospitals, 3 East operates 7
outpatient clinics and hospitals, 2 day case
2 day case clinics. clinics and 18
outpatient clinics.
Beds: 1916 Beds: 926

Hirslanden Private Hospital Group

HIRSLANDEN -

X

Spire Healthcare

Spire Healthcare
operates 39
hospitals and 8
clinics.

Beds: 1 800

And mediclinic 1/2

=
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP
COMPANY STRUCTURE

HIRSLANDEN

" N Group Executive Committee
Public Aff_alrs Mediclinic International
U. Martin
Health Affairs Executive Office
C. Hollenstein a.i.N. Schmid
A % Legal /
il Chief Executive Officer
: Dr D. Liedtke C. Dusold
Corporate Corporate Development
Communication & Innovation
F. Nehlig S. Ruckstuhl

06/05/2020

Chief Operati > . 5 Chief Human Resources - -
Cg%fc(e)fps\f’ 2’2?9 Omce‘:‘é’ast"g Chief Clinical Officer Chief Financial Officer ke Chief information Officer Transformation Officer
S. Studer Dr S. Pahis Dr C. Westerhoff P.-A. Binard M. Bechtiger C. Goosen R. Panoff
i ® i : 9 HIT Project
mﬂgﬂ; | Kiinik Hi Radioth b Nursing Policies & Medical Policies & Finance & C ing P J HR Business Partners ICT Operations Management
m S PD Dr D. Mauer Dr C.von Briel [ Development Development S. Warthmann A. Zimmitti [7] G- Verhoek Geiser M. Roten B. Scherrer
D. Liischer Hospital Manager Manager Anna Ziegler PD Dr 1. Funke
Klinik Permanence - Kiinik Im Park c 3 .
O e i i) Surgery Centres| Giialty Manageinent s Nanadiernt - Revenue Management HR Shared Services ICT Security
& o Dr D. Centazzo L. Eichenberger B. Schuler N. Korner
Hospital Manager Hospital Manager Manager B8 chiw T.Kuhn ’ &
Klinik Linde Klinik 2 3
m Dr S. Reichlin Hirsland w’ Nursing Mar_!agement s . B ) _ Leaming & D« ICT Controlling &
ol M - D M. N n'“e""‘ 2 Y. Frick H Clinical Analytics Clinical Trial Unit Real Estate - Dr B. Thomet Organisation
e HW S. Drews Aljoscha Hwang vacant A. Gregori A. Klotter
- Clinique Cecil
J.-C. Chatelain - Wm:ﬂ;"';“‘lm fhsmata i ) Risk, Assurance, Sourcing & Employer Architecture & HIT
Hospital Managerr e o i e Coding Centre Zurich Coding Centre Beme Compliance & - Branding platform development
lospital Manager F. Kroher S. Binggeli Advisory E. Senecky Kiing
| Clinique Bois-Cerf Klinik Stephanshom P.K
C. Bossart Klinik Am Rosenberg Organisati
= kS rganisation & People .
e [ A. Riitsche Radiation Safety Corporate Productivity W Effectiveness ICT Business Partner
- _ Hospital Manager R. Simmler | | Management S. Hugi Services
Clinigue La Colline / G S F. Paradies-Munding U. Brunner
|__ Clinique des Grangettes irslan inik Aarau
G. Rufenacht — Dr M. Meier s
Hospital Manager Hospital Manager [Compensation & Benefits| ICT Business
— P. Mannweiler Applications
"':’t':n:’;‘f):l —  Kinik Birshof Dr U. Kloss
s. Nicol B. Greuter
= Hospital Manager
Supply Chain & OR
Management
A. Mainda
Performance
o] Management
T.Ehrlich [ n——
Executive Committee (EXCO)
Integrated Outpatient — Direct reporting departments |
Centres Admin functions Corporate Office

Hirslanden Private Hospital Group

Organisational structure effective from 1 may 2020
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THE HIRSLANDEN PRIVATE HOSPITAL GROUP HIRSLANDEN "
GROWTH AT HIRSLANDEN 1/2

TURNOVER (CHFm) EMPLOYEES (FTE, including employed doctors)
CAGR: 5% CAGR: 7,1%
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THE

HIRSLANDEN PRIVATE HOSPITAL GROUP HIRSLANDEN "

GROWTH AT HIRSLANDEN 2/2

PATIENTS (inpatient cases) PATIENT DAYS
CAGR: 3,8% CAGR: 2,9%
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THE SWISS PUBLIC HEALTHCARE HIRSLANDEN "

SWISS HOSPITAL MARKET 1/2

Staff (HC)
Total: 164,964

Beds Operating theatres
Total: 38,157 Total: 986

HIRSLANDEN
18,6% of private hospitals
4,7% of total market

. Hirslanden

06/05/2020

HIRSLANDEN
35.3% of private hospitals
10.5% of total market

HIRSLANDEN
37.8% of private
hospitals

5.8% of total market

. Other private hospitals

Hirslanden Private Hospital Group

. Public hospitals

ahlen fir 2017/18.

ce: Verbund Privatkliniken Schweiz: Bericht Privatkliniken Schweiz 2019. Kennz
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THE SWISS PUBLIC HEALTHCARE HIRSLANDEN "
SWISS HOSPITAL MARKET 2/2

Patient days
Total: 11,622,691

HIRSLANDEN
16.8% of private hospitals
4.1% of total market

. Hirslanden

06/05/2020

Inpatients Births
Total: 1,442,398 Total: 87,381

ahlen fir 2017/18.

HIRSLANDEN
38.7% of private hospitals
7.2% of total market

HIRSLANDEN
33.6% of private hospitals
7.1% of total market

ce: Verbund Privatkliniken Schweiz: Bericht Privatkliniken Schweiz 2019. Kennz

. Other private hospitals . Public hospitals
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" HIRSLANDEN'’S FIELDS OF COMPE
OSPITALS.

NCE

« System provider: all integral medical services are always
available for patients

» First-class medical quality
« A network of specialised institutes and centres

« Technology leadership

« Competent care in pleasant surroundings
Each hospital has its own character

Highly qualified medical specialists with many years
experience

- i @
‘ irslanden Private Hospital Group ‘
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I-.I‘IRSLANDEN’S FIELDS OF COMPETENCE

MEDICAL DISCIPLINES

Ya

!
[ =
=
’A

Orthopaedic surgery/Sports medicine
Gynaecology/Obstetrics
Surgery/Visceral surgery

Cardiology

Internal medicine

Neurosurgery

Urology

06/05/2020

Heart and thoracic vascular surgery /
Angiology/Vascular surgery

Oncology/Haematology
Otorhinolaryngologie (ORL)
Hand surgery
Plastic surgery
Gastroenterology

. “u,
Hirslanden Private Hospital Groul .




HIRSLANDEN'’S FIELDS OF COMPETENCE

TECHNOLOGI

06/05/2020

L STANDARD

Infrastructure

Labour suites 28
Beds intensive care unit 68
Medical technology infrastructure

MRI (magnetic resonance tomography) 31
CT (computed tomography) 20
Cardiac catheter laboratory 19
Nuclear medicine 6
LINAC (linear accelerator) 6
CyberKnife 1
IORT (intraoperative radiotherapy) 1
Surgical robot 10
Dialyse units 62

.



HIRSLANDEN'’S FIELDS OF COMPETENCE HIRSLANDEN "
FURTHER SERVICES

CHECK-UP CENTRES HIRSLANDEN HEALTHLINE HIRSLANDEN HOSPITALGROUP HIRSLANDEN ba by
0848 333 999 SWITZERLAND

Further services
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HIRSLANDEN’S COMMUNITY INVOLVEMENT HIRSLANDEN "

OVERVIEW

The Hirslanden Private Hospital Group pledges long-term involvement in society and politics as a socially
responsible partner and works closely and long-term with various interest groups and institutions.

Education Medical Partner Health Organisations Culture Other

WV

10
NOEN HI ﬁSLANDEN

210
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HIRSLANDEN’S COMMUNITY INVOLVEMENT
EDUCATION 5

Hirslanden employs around 944 trainees and :
students from 46 professions with a high level of \
education: Swiss Federal Certificate of
Competence, professional college, University of
Applied Sciences and post-graduate studies.

This includes approximately 133 medical
assistents who undergo part of their post-
graduate training at one of Hirslanden'’s hospitals.




HIRSLANDEN PRIVATE HOSPITAL GROUP HIRSLANDEN "

YOU WILL ALSO FIND US IN THE SOCIAL MEDIA:

HIRSLANDEN
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https://www.facebook.com/Hirslanden
https://www.facebook.com/Hirslanden
https://twitter.com/hirslanden
https://twitter.com/hirslanden
http://www.xing.com/companies/privatklinikgruppehirslanden
http://www.xing.com/companies/privatklinikgruppehirslanden
http://www.linkedin.com/company/hirslanden
http://www.linkedin.com/company/hirslanden
http://www.youtube.com/user/Privatklinikgruppe
http://www.youtube.com/user/Privatklinikgruppe
http://blog.hirslanden.ch/
http://blog.hirslanden.ch/
https://www.instagram.com/hirslanden/
https://www.instagram.com/hirslanden/

[
HIRSLANDEN

THANK YOU



HIRSLANDEN -

HIRSLANDEN

Hirslanden Private Hospital Group:

Hirslanden Klinik Aarau — Klinik Beau-Site, Berne — Klinik Permanence, Berne — Praxiszentrum am Bahnhof, Berne — Salem-Spital, Berne —
Hirslanden Klinik Linde, Biel — Praxiszentrum Dudingen, Didingen — AndreasKIlinik, Cham Zug — Klinik Am Rosenberg, Dudingen — Clinique
des Grangettes, Geneva — Clinique La Colline, Geneva — Clinique Bois-Cerf, Lausanne — Clinique Cecil, Lausanne — Klinik St. Anna, Lucerne,
St. Anna am Bahnhof, Lucerne — Hirslanden Klinik Meggen — Klinik Birshof, Minchenstein Basle — Praxiszentrum am Bahnhof, Schaffhausen —
Klinik Stephanshorn, St Gallen — Klinik Hirslanden, Zurich — Klinik Im Park, Zurich

www.hirslanden.ch
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