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Compliance & Data
Protection
Luca Gracej

Risk
Marie van Leemputten

Funder Relations
Dr Renato Laffranchi

General Secretary
Dr Dominic Pugatsch

Business Transformation|
Dr Alessandro locco

Chief Executive Officer
Dr Daniel Liedtke

HIRSLANDEN

Chief Operating Officer

North-East
Marco Gugolz

Chief Operating Officer
Mittelland
Dr Thomas Biihrer

Chief Operating Officer
Genf
Dr Daniel Liedtke a.i.

Chief Operating Officer

Lausanne
Stéphan Studer

Chief Operating Officer

Zentralschweiz

Dr Dominique Kuhlen

Chief Medical Officer
Dr Dominique Kuhlen

Chief Financial Officer
Laurent Gattolliat

Chief Human Resources
Officer
Christiane Heinzmann

Chief Information Officer
Charl Goosen

Chief Strategy Officer
Dr Niowi Naf

Radiotherapy Hirslanden

Procurement & Supply

Quality Management

SSC Finance

HR Corporate Office

IT Operations

Business Development &

Dr Giinther Gruber / Chain Management . H : ml H H Innovation
Dr Dietmar Mauer Alain Zimmitti Béatrice Schwark Herbert Birrer Gabi Hauswirth Michael Steiner Dr Niowi Naf
. Workforce mgmt. & .
OPERA Holding Nursing Develgpmenl Group accounting People Solutions IT Architecture Marketing
Sascha Nicol m u Stefan Reinert B Judith Coulson o Dr Roland Naef Dr Niowi Naf

Chief of Staff COO
Aurore Gremli

Helen Allemann-
Guggisberg

Medication Safety and
Drug Data Expert
Dr David Niedrig

H Real estate
Alexander Gregori

Radiation protection,
image processing systems|

|| Mergers & Acquisitions
Franca Zanoni

PD Dr Dr Michael Ith

Clinical Governance &
Performance
Prof Dr llona Funke

Clinical expert
(Subject Matter Expert
Outpatient Surgery)
Dr Daniela Centazzo

Coding
Franziska Kréher

L Clinical Analytics
Pascalle Rovers

Shared Service Center
M Patient Administration
Mirco Picardi

Business Intelligence &

- Reporting / Project team

Finance & Controlling
Oliver lvisic

I HR Service Delivery
Ivana Neff

[ HR SSC Romandie
Joel Siegenthaler

H  Time Management
Denis Grabar

Administrative
- Applications
Dr Roland Naef

IT Service Delivery
Barbara Haller

IT Strategic Projects
Livio Francescucci

Payroll
Monika Lazinka

Clinical Applications
Jan Dehisselles

i Group Controlling
Claudio Bitzi

Compensation & Benefits
Tilhan Kuru

Chief of Staff CFO
ChristinaLange

Internal Audit
Ursula Thomet

Cybersecurity

Tobias Peter

Revenue Management
(Fachbereiche)
Dr Niowi Naf

Hirslanden
Private Lab
André Martin

Hirslanden Precise
Dr Luca Jahreiss

M Group Management (EXCO)

[ Directly subordinated business units

"7 Reporting to MCG
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Chief Human
Resources Officer
Christiane Heinzmann

Chief Information Officer
Charl Goosen

Chief Strategy Officer
Dr Niowi Naf

Dr Dal

Chief Executive Officer

niel Liedtke

Chief Financial Officer
Laurent Gattolliat

Chief Medical Officer

Dr Dominique Kuhlen

HIRSLANDEND

Chief Operating Officer

North-East
Marco Gugolz

Klinik Hirslanden
Marco Gugolz
Hospital Manager

Klinik Im Park
Dominique Jaggi
Hospital Manager

\

Klinik Stephanshorn /
_ Klinik Am Rosenberg

Urs Cadruvi
Hospital Manager

Hirslanden Klinik
Aarau
Michael Stettler
Hospital Manager

Chief Operating Officer
Zentralschweiz
Dominique Kuhlen a.i.

Klinik St. Anna /
St. Anna in Meggen
Jonas Zollinger
Hospital Manager

AndreasKlinik
Cham Zug
Yvonne Hubeli
Hospital Manager

Chief Operating Officer

Mittelland
Dr Thomas Biihrer

Klinik Beau-Site /
Salem-Spital /
Klinik Permanence
Dr Thomas Bihrer
Hospital Manager

l

Klinik Birshof
Andreas Greulich
Hospital Manager

Klinik Linde
Urs Baumberger a.i.
Hospital Manager

Chief Operating Officer

Lausanne

Stéphan Studer

Clinique Cécil /
Clinique Bois-Cerf
Stéphan Studer
Hospital Manager

Clinique des
Grangettes
Dr Véronique Lambert
Hospital Manager
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(Klinik Im Park) St. Gallen (Hirslanden Aarau) (Klinik St. Anna) Gran%enes)

Institute for
Radiotherapy
Zirich

Institute for
Radiotherapy
Mannedorf

Institute for
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(Klinik Hirslanden)
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] Radiology
(Klinik Stephanshorn)|

Institute for Radiologyf
Hirslanden
(Medbase Diidingen)|

Institute for
Radiology
(Klinik Beau-Site)

Institute for
Radiology
(Salem-Spital)

Institute for
Radiology
(Klinik Permanence)

Institute for
Radiology
(Clinique Bois-Cerf)

Institute for
Radiology
(Clinique Cécil)

Clinic

Outpatient clinics

TN |

Chief Operating Officer
Genf
Dr Daniel Liedtke a.i.

Clinique La Colline
Sophie Creffield
Hospital Manager

Group Management (EXCO)

Outpatient surgery centres

Radiology / Radiotherapy institutes



NETWORKS
HIRSLANDEN
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Alumni network for former Hirslanden doctors

(in planning)
Dr. Daniel Liedtke

Network IMN / Emergency
Aurore Gremli

Network ANA / IPS / IMC Institute Manager
Dr. Dominique Kuhlen

Network Sport Doctors
Aurore Gremli

Network Board RTH
Dr. Gunther Gruber

Network Breast Centers
Dr. Dominique Kuhlen

Expert-Group / Network Orthopaedics
Aurore Gremli

Expert-Group / Network Cardiology
Aurore Gremli

Expert-Group / Network Radiology
& Nuclear Medicine
PD Dr. Dr. Michael Ith
Expert-Group / Network Gynaecology
Aurore Gremli

Expert-Group / Network Spine
Aurore Gremli

DOCTORS’ NETWORKS

Alumni network for former clinic directors and members of
Group management (in planning)
Dr. Daniel Liedtke

OPERATIONS & MEDICAL NETWORKS

Network Head MES
Dr. Rudolf Moos

Network Performance Management
Sebastian Kobylka, Boris Tautermann

Network DRM
Miaca Schéni

Network Hospitality & Facility Management
Ruedi Stocker

Network Head OIS
Ines Gurnhofer, Amar Safir

Network Radiologiefachpersonen
Marc Voutat

Radioprotection & image-processing systems
PD Dr. Dr. Michael Ith

Expert Processing Units for sterile Products

Prof. Dr. llona Funke
Network OR-, Supply Chain Management
& Procurement Remedies
Alain Zimmitti
Network Supply Chain Management
Eugenio De Biasio

Network OSU (in planning)
TBD

Hirslanden Medical Advisory Board
Dr. Daniel Liedtke

Nursing and Practice Development
Helen Allemann-Guggisberg

Network Nursing Management
Birgit Andre, Karin Ritschard

Pharmacy
Dr. David Niedrig

Quality Management
Béatrice Schwark

CSlI (Continuous Safety Improvement)
Béatrice Schwark

Clinical Performance Committee
Nadiya Ahmed

Remedy-Board
Dr. Dominique Kuhlen

Infectiology
Dr. Dominique Kuhlen

Infection Prevention
Béatrice Schwark

Expert-Group Midwifes
Michelle Hafliger, Annette Kunz

HIRSLANDEN

Management Assistants Network
Dr. Daniel Liedtke

SUPPORT NETWORKS

Network Business Partner Finance
Claudio Bitzi

Network Business Partner Revenue Mgmt
Dr. Renato Laffranchi

CHRO

Network HR Leader
Beat Haas

Committee ICT Architecture
Roland Naef

Network Business Development
Dr. Niowi N&f

Network Funder Relations / VWG
Dr. Niowi N&f

Network PMO
Ana Vlajnic



